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Rol e of t he Primpacyandmanavation Unit (IQU) f

The 11U provides advice to departments and agencies to help design
programs and projects that use novel and innovative approaches.

Innovative Funding and Partnerships

Experience in developing social impact bonds, impact
investing and other mukstakeholder partnerships,

and launching largecale challenges to crowsburce
solutions from norraditional partners

Impact Measurement

Experience in working with partners to-develop
evidencebased approaches that use leadiadge
evaluation and impact measurement methods to
demonstrate the achievement of desired outcomes

Behavioural Insights

Experience in supporting the application of
behavioural science to policy development and
running both small and large scale experiments in
support of core government commitments




What is Innovation?

Innovation Experimentation Impact

il I

Applying newnsights, - E_xec_uting on policy
resources or t-l(;elset:;% Cvehvgtav?/ggﬁg ZT%S o_bjectlves designed to
approaches that can be what does not work I mprove Canad
demonstrated to using a rigorous, ethical, quality of life and being
improve outcomes for method/design and able to demonstrate
the public compared to impact assessment and measure their
the conventional ways effects

of doing things



The Diagnostic

Persistent Problems

» Government spending and programs to addrpsssistent public policy challengese not keeping
pace with constantly changing environment.

Implementation Gap

» Gap between policy development and progranplementation.

Internal Barriers

* Need toovercomerisk aversionand organizational culture that can inhibit new approaches.

Inconsistent Measurement

» Government programs face challenges in implementing standardexédiencebasedinnovative and
experimentalapproaches at scale.

Capacity

* Need to developnodern skillsetsacross government to ensure sufficient capacity to execute initiatives
that will disrupt traditional ways of working.



Federal landscape that is enabling innovation

Ministerial Mandate Letters

eGovernment of Canada’s commi tn
percentage of program funds to experimenting with new
approaches and measuring impact.

Experimentation Guidance

« Context and directions for Deputy Heads on how to implement
the mandate experimentation commitment.

Results and Delivery Agenda

e Sustained attention on implementation and being purposeful
about measuring results and tracking progress.






How Behavioural Insights Fits In

BI offers a new s$tookit: i n
A Legislation and regulatioashoving
A Marketing—shouting
A Behavioural insights nudging

This tool offers: o
A Effective solutions that often cosery little ’
to nothingto test or implement m »
A An alternative to complex legislation and -
costly marketing |
A .\

Evidencebased results using scientific
methodology and statistical evaluation




How We Work
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Randomized Controlled Trials
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Increasing Uptake: National Surveys

In partnership with Statistics Canada, the goal of the project was to
Increase participation in a mandatory commercial survey.




Trial and Results

Using RCT methodology, the team
worked with a new touchpointa
reminder letter. In addition to the letter,
the team introduced an important
process change.

The introduction of the letter, with the
process change, had a significant impact ™
on the number of businesses completing
the mandatory survey-the reminder
letter with the process change

significantly increased the overall =
national response rate b§.8%and the = ———— e —————————
provincial response rate by as much as 77
15.6%. |




Response Rate

Overall Results of the RCT

Overall Results of the RCT

55.0

Control group Intervention 1 Intervention 2

Difference (%)

Percentage Difference Between the Control
Group and Each Intervention

0.0
Control group Intervention 1 Intervention 2




Response Rate

Provincial Results of the RCT

Provincial Results of the RCT

B Control Group [ Intervention 1 M Intervention 2

52.50

35.00

17.50

0.00

Atlantic Provinces Alberta British Columbia Quebec

Province



Increasing Recruitment of Women in the CAF

In partnership with the Department of National Defence, the goal of the projec
was to increase the number of women recruited into the Canadian Armed Forc




Trial and Results

The team ran a social media marketing
trial over three weeks in the Fall of 201
Advertisements were tested on
Instagram and Facebook in both Frenc
and English.

The campaign targeted Canadian wom
aged 1834. The ads were displayed ov
two million times in both languages anc
on both platforms.



Ads Tested

Earn a salary
9 out of 10 women

; while your
succeed at basic education is
training. Be one of ; |
them! paid for!

Joining the
. ' Forces offers you
the unique
DARETOBE §

opportunity to
take on exciting

EXTRAORDINARY i s 1
L ALL am challenges.

30

Join the Canadian
Armed Forces!

Joining the
Forces offers
you the unique
opportunity to
help and protect
others.

DARE TO BE
EXTRAORDINARY




Results

Overall Results - Facebook

Unique
Clickthrough Rate
(UCTR)

3.5%

3.0%

2.5% -

2.0%

m English

1.5% - ® French

1.0% - Industry Norm

0.5% -

0.0% -
1.Fitness 3.Badge 2. Tuition 4. Challenge 5.Humanitarian




Behavioural Science Fellowship Program

Join us
Are you looking for ways to use your unique skills and education to help make government produce better results that
benefit Canadians? Canada’s Impact and Innovation Unit (IIlU) has three different ways you can work with our team

and partners across government to start making a difference.

Fellowship
Recruitment of subject matter experts to join government to lead on priority projects is underway! Fellows work jointly
with the 11U and departments/agencies who are seeking advice and expertise in the areas of Behavioural Insights.

Call out to

Behavioural
Scientists!
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Thank you!

@impact_innovEN
@impact_innovFR
www.canada.ca/impaeand-innovation



